[bookmark: _GoBack]St. Catherine of Siena Primary School PTA
AGENDA

Date: Tuesday 16th October 2018 
Time: 15:30
Venue: St Catherine of Siena Primary School – Year 5 classroom

1. Welcome and introductions including apologies sent

2. Review of AGM minutes from 11th September 2018

3. Christmas cards update

4. Halloween disco update  

5. Christmas Fayre 

6. Trustees and Constitution 

7. Treasurer update 

8. AOB (Any other business) 

9. Proposed date of next meeting












St. Catherine of Siena Primary School PTA
MINUTES 

Date: Tuesday 16th October 2018 
Time: 15:30
Venue: St Catherine of Siena Primary School – Year 5 classroom

	Agenda
Item
	Discussion 
	Actions

	1. 
	Attendance: 
HE, LU, LO, LT, NC, HT, PL, SE, Rebecca, Rachel. 
Apologies:
SG, AK

All members welcomed to the meeting. Agenda available to all. 
Introduction to the format of the meeting and aims of the meeting given. 

	

	2.    
	Minutes dated 11/09/2018 agreed by all attendees. 
Outstanding actions agreed to be completed prior to next meeting
HE: 
1. Print class rep signs for classroom doors
2. Contact supermarket for bag pack
SL: 
1. Provide treasurer with breakdown of funds spent for year 2016/2017. 
2. Update school website PTA section

	HE
SL

	3. 
	Year 2 class representative have organised the Christmas cards to be completed within school. Deadline for completion has been amended to 19/10/2018 with the company. LT has produced a timetable for all children to access a craft session with volunteers. So far reception and year 1 have been completed. Year 2 and 3 have started but not yet finished. 
SL informed the meeting that 4, 5 and 6 have completed their own. 

	HE and LT to organise the collection, the name stickers and processing of the artwork.  

	4. 
	Reception class representative (NC) gave an overview of the progression with the disco. Sweets, crisps, DJ and drinks have been sorted. Deadline for ticket money is 26/10/2018 and no admittance will be accepted following this. Each child will be given a ticket; however a register will be available on each class door for an additional resource.
Rachel has decorations and will provide these to NC  
	SE to complete risk assessment 
SE to send a text to all parents
HE to share this information via social media. 
Rachel to provide decorations 
NC to purchase glow sticks 
All class reps to recruit volunteers


	5. 
	Christmas fayre will take place on 30/11/2018 at 15:30-17:30. 
HE asked if all members can look for raffle prizes. 
A discussion was had around whether to hold a used toy stall – the decision was made to not have this stall this year. 
Private stalls have been booked at £10 per stall – HE has organised these. 
The tombola will be organised on the day and we will hold a ‘Dress Down Day’ on 30/11/2018 to gain przes (KS1 – gifts, KS2 – bottles)
Santa has been booked and visits to see him will be £2.50 which will include a selection box. Letters will be sent out after half term with a deadline of 23/11/2018. A discussion around how we manage the lists as previous years it has been hectic. Rachel suggested having a stamp on the children’s hand to allow access to Santa. It was also discussed that some children who visit Santa do not attend the school therefore would not receive a stamp so a smaller list will be produced which will be easily managed.  
Classes will produce their own stock for sale
The coffee shop will be run by parents. It was decided that this year we will just do coffee, tea and cakes along with soft drinks.
LO has arranged for a live singer to attend the event.  


	SG to make posters
HE to purchase 100 helium balloons
LO to purchase selection boxes
NC to print off santa letters and ensure that there is a section for medical consent for stamps
SE to purchase a stamp from Baker Ross
LO to collate the lists for Santa 
LO to organise reindeer dust

	6. 
	It was brought to the attention of HE and NC that the PTA must adopt a constitution which governs the PTA. This is required under Charity Law. This constitution needs to be explored further to establish the aims and limitations of the PTA. Further to this it was brought to the attention of HE and NC that the current trustees are old members of the PTA which need to be removed. It was agreed that the trustees that will be added are the chair, vice chairs, treasurer and Head Teacher. 

	HE and NC to change the names of the trustees and establish which constitution has been adopted. 

	7. 
	Treasurer reports:
Under the Charity Commissioners in which the PTA is governed it has become evident that previously adopted ways in which the PTA is ran may be incorrect and further exploring needs to be completed. 
Should the PTA account reach £10,000 this will trigger an accountant to look at the account books. Currently in the account there is £9448.04 as the donated cheque has not cleared. 
Moving forward using the correct constitution it may not be possible to donate all the money per annum instead an implementation of a ‘Wish List’ from staff may need to be considered however further investigation of this needs to occur. 
Advice will be sought. 

	SE to liaise with school office re: clearing the cheque 
HE, NC and SE to meet to discuss and investigate further. 










 

	8. 
	AOB: 
Wine night has been rearranged for 01/03/2019. On reflection the time given prior to the event was minimal therefore this will be organised in a larger time frame.

	
HE to contact the wine night team to arrange 

	9. 
	Next official meeting to week commencing 14/01/2019 (date to be confirmed)

The PTA agreed for a social meeting to discuss the Christmas fayre on 02/11/2018
	SL to share information on newsletter
Class representatives to promote meeting to class members







